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ABSTRACT

This study aims to analyze the factors that influence the delay in the reconstruction and rehabilitation work of the Tompe-In
section of Palu-Surumana City, and to find out the most dominant factors causing the delay in the project work. The type of
research used in this research is descriptive quantitative, data analysis is done through validity testing, reliability testing,
descriptive statistical analysis and factor analysis. From the research reaults, it is known that from the results of the factor
analysis used to determine the factors causing delays in the reconstruction and rehabilitation project of the Tompe-Dalam
Road Section in Palu-Surumana City, it can be concluded that from the 16 questions in the questionnaire representing several
factors of delay parameters, grouped in three main factors. The three factors are supervisory and financial management, the
situation at the project site, and human and material resources. Supervision and financial management factors are the most
dominant factors affecting the delay in the reconstruction and rehabilitation work of the Tompe-Dalam Road Section in Palu-
Surumana City with a value of variance of 61.166%.
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